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Caritas Kitui is the Development Department of the
Catholic Diocese of Kitui, established in 1978 and
branded as Caritas Kitui in 2010. It aims at promoting
human dignity, improved livelihoods and a just society
with participation of community.

Caritas Kitui operates within Kitui and Makueni counties

in the lower eastern region of Kenya reaching more than

300,000 vulnerable and marginalized rights holders. 

Since 2013, Caritas Kitui has consistently sustained over

10 development projects annually, implemented in

different pockets of Kitui and Makueni counties and has

over 50 staff members annually reaching over 20% and

9% of the population in Kitui and Makueni counties,

respectively. 

Its work has been geared towards Integral Human

Development, which is anchored on three main themes

Innovation, Transformation, and Sustenance through

integration and human rights-based approaches guided

broadly by the Catholic Social Teachings. 

About Us.

https://www.caritaskitui.orgCaritas - Kitui +254795427123

Vision 
 A sustainable community
inspired by the Love of God 

Enhance integral human
development through
partnerships and innovations to
achieve a sustainable community.

Our Values 
Professionalism
Stewardship and accountability
Equity and respect
Dynamism and commitment
Charity and empathy
Faith
Integrity
Teamwork



The foundation of Caritas Kitui is deeply rooted in the Catholic Church’s social teaching, which calls upon all of
us to stand in solidarity with the poor, safeguard the dignity of every person, and be faithful stewards of God’s
creation. This year’s accomplishments are a clear testament to our shared commitment to these ideals. Through
your collective efforts, Caritas has become a beacon of hope to many households across Kitui, responding to both
spiritual and material needs.

Caritas Kitui plays a crucial role in transforming communities. From water and sanitation interventions to
sustainable agriculture approaches and peacebuilding, its presence brings not only tangible development but
also restores dignity and empowers our people to become agents of their change. In a region often challenged by
climate variability and limited resources, the relevance of Caritas cannot be overstated.
To our esteemed development partners and collaborators, I convey my heartfelt gratitude. Your generosity,
technical support, and steadfast commitment have enabled us to reach the most vulnerable and build resilient
communities. We do not take this partnership for granted.

To my fellow members of the Board of Management, I thank you for your wise counsel, strategic oversight, and
unwavering support in guiding Caritas Kitui toward impactful and sustainable development.

I take this opportunity to express my deepest appreciation to the Director of Caritas Kitui, the management
team, and the entire staff. Your tireless service, often in difficult conditions, is an embodiment of faith in action.
Thank you for your dedication and for being the compassionate hands and feet of Christ in our communities.
Let us continue to walk together in solidarity, hope, and service — always guided by the words of the prophet
Isaiah: "Is not this the kind of fasting I have chosen: to loose the chains of injustice... to share your food with the
hungry and to provide the poor wanderer with shelter?" (Isaiah 58:6-7)
May God bless you all abundantly.

Message from the Bishop, Catholic
Diocese of Kitui

Chairperson, Caritas Kitui Board of Management

Dear brothers and sisters in Christ,

It is with a heart full of gratitude and hope that I share this
message in the 2024 Impact Report of Caritas Kitui. As the
development department of the Catholic Diocese of Kitui,
Caritas Kitui remains a living expression of the Church’s
mission to promote integral human development, inspired by
the Gospel values of love, compassion, and social justice.

In Christ’s service,
Rt. Rev. Joseph Mwongela
Bishop, Catholic Diocese of Kitui
Chairperson, Board of Management – Caritas Kitui



Message from the Director 

Florence Ndetti , Caritas Kitui
Director

Together in Hope, United in Action 

Diocese of Kitui, for the year 2024. Grounded in the
principles of faith and motivated by compassion, our efforts
have been directed towards collaborating with communities to
foster resilience, safeguard dignity, and establish sustainable
livelihoods.

supported farmers in transforming degraded lands into productive farmlands, and advanced clean energy
adoption through the introduction of improved cook stoves and electric pressure cookers (EPCs). Central to our
endeavors was upholding inclusive development, ensuring that children and youth with disabilities accessed
education, healthcare, and opportunities for sustainable livelihoods. Additionally, economic empowerment
initiatives enabled farming groups to achieve significant income generation through mechanisms such as Savings
and Internal Lending Communities (SILCs), Village Savings and Loan Associations (VSLAs), interlocking block
production, pasture cultivation, and sustainable enterprises such as briquette production and honey farming.

Through the governance and advocacy programs, participation by citizens in County budgeting and decision-
making processes has been greatly enhanced. Partnerships with Water Resources Users Associations (WRUAs),
schools, and health institutions further magnified the impact of our collective efforts.

Despite confronting challenges such as a decline in donor funding and policy changes we remain unwavering in
our trust in God’s providence. As a faith-based organization, this trust continues to guide our mission moving
forward

The Caritas Kitui Impact Report 2024 provides an in-depth account of our diverse project initiatives, strategic
approaches, and their transformative impact on the communities we serve. None of these accomplishments would
have been possible without the invaluable contributions of our partners, government agencies, the Catholic
Diocese of Kitui, Caritas Board, dedicated staff members, and the extraordinary resilience of the communities we
work alongside. To all these stakeholders, we extend our heartfelt gratitude.

As we look ahead, our commitment remains firm in promoting climate-resilient, inclusive, and economically
prosperous communities. This vision aligns seamlessly with the objectives outlined in our Strategic Plan, firmly
anchored in our faith-driven approach.

May God bless you abundantly and continue to guide the mission of Caritas Kitui. 

With kind regards,
Florence Ndeti

Director, Caritas Kitui

I t is an honor to present the notable milestones as of
Caritas Kitui, the development department of the Catholic 

In 2024, notable progress was realized across the key areas.
We enhanced access to water resources, improved sanitation
facilities in schools, promoted animal welfare,



We extend our deepest gratitude to all those who made the success of this 2024 impact report
and the achievements it captures possible. First and foremost, we appreciate the unwavering
support and guidance of the  Catholic Diocese of Kitui, led by His Lordship Rev. Joseph
Mwongela and the Caritas-Kitui Management, whose leadership and vision have been
instrumental in steering these projects towards meaningful outcomes for our communities.

Our sincere thanks go to our generous donors, whose commitment to sustainable development
and human dignity has fueled the implementation of the initiatives highlighted in this report.
Your contributions have brought hope, resilience, and transformation to countless lives.

We also recognize the dedication and tireless efforts of our Project Coordinators and the entire
Caritas-Kitui staff. Your expertise, field presence, and day-to-day commitment have been the
backbone of project delivery and community engagement.

To our beneficiaries, thank you for your trust, collaboration, and willingness to embrace new
opportunities. Your stories of growth and empowerment are the true measure of this project’s
success, and they continue to inspire us to serve with even greater resolve.

This report stands as a testament to the collective efforts of all stakeholders. It not only reflects
the milestones achieved but also the shared commitment to building a more just, resilient, and
thriving society. Together, we continue to sow seeds of change that will yield lasting impact for
generations to come.

ACKNOWLEDGEMENT
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Sustainable Livelihoods and Humanitarian Response
Projects under this thematic area focus on enhancing community resilience through
inclusive economic empowerment and emergency support. They include the
Partnership Project, Mtunze Punda Daima, IRRP, STAWI Mashinani Activity
Project and the Promoting an Inclusive Community for People with Disability
Project.

Environment and Climate Change

This area promotes ecological restoration and climate resilience through initiatives
like the Carbon Offset Project, Clean Cooking interventions, and the GREENPARK
Project.

Institutional Development and Resource Mobilization

Strengthened organizational capacity and sustainability are pursued under the
GASP project, supporting strategic growth and efficient resource utilization.

Governance, Advocacy, and Social Inclusion

Projects like CJPD and the Strengthening Fiscal Transparency and Accountability
Project empower communities to demand accountability, uphold human rights, and
promote inclusive governance.



32 acres of degraded rangelands rehabilitated through improved land
management and reseeding → Led to enhanced pasture growth,
improved livestock body conditions, higher farmer incomes, and restored
biodiversity.

To build a thriving and robust community of 2,000 households living harmoniously
in a healthy environment that sustainably provides for their needs by 2026 in

Kyome -Thaana Ward.

Water Access & Community Transformation

Animal Health & Livelihood Support
6,975 livestock (cattle, goats, sheep, donkeys, dogs, cats) treated through
veterinary clinics → Improved livestock health and productivity,
boosting economic resilience for pastoralist households.

 Agroecology & Food Security
Farmers trained in agroecological practices: seed saving, terracing,

and diversified farming systems.
Revival of traditional storage methods (Kiinga & Kisumba) boosted

food security and preserved Kamba cultural heritage.

Rangeland Rehabilitation & Biodiversity

Constructed Tumila Earth Dam and 4 sand dams in Kyome-Thaana
Ward, serving 350 households. This has reduced the time and burden
of fetching water, improved water quality, enhanced water access hence
improving education outcomes and enhancing women economic
participation. 

Heavy rains during OND 2023 and
MAM 2024 disrupted project

timelines, particularly affecting water
infrastructure construction.

Continuous stakeholder
engagement - including community

leaders, county & national government
is critical in sustaining community

participation and adapting to climate
disruptions.

We watched our land die slowly.
Springs dried up, gullies formed,
and we had no idea how to stop

it. 
MAMA JUMA

    In Itumba village, Kanyaa
Sublocation, 59-year-old Winfred
Kimanzi (Mama Juma) turned a

barren 3.5-acre plot into a vibrant,
productive ecosystem through IRRP

training in soil and water
conservation, agroecology, and land

restoration.

INTEGRATED RISK REDUCTION PROJECT (IRRP)



Two WRUAs (Upper Ikoo and Upper
Tyaa) were identified and supported,
with one Sub-Catchment Management
Plan strengthened and a WRUA resource
mobilization training conducted,
resulting in three proposals submitted to
the Water Resources Authority. A
county-level coordination forum was also
established to enhance collaboration and
catchment protection in upper Ikoo. 1

STRENGTHENING WATER RESOURCE USER ASSOCIATIONS
(WRUAS)

STRENGTHENING WATER RESOURCES
MANAGEMENT

S T A W I  M A S H I N A N I  A C T I V I T Y

2
3 youth and 3 women farmer
groups in Kitui Central and
Mwingi West were trained on
regenerative and conservation
agriculture practices, contributing
to improved soil health and
climate resilience.

CAPACITY BUILDING FOR
SUSTAINABLE AGRICULTURE

Practical training and demonstrations on
catchment protection techniques such as
Zai pits, semi-circular bunds, terraces,
and tree planting were conducted to
promote land restoration and water
retention.

CATCHMENT PROTECTION AND ENVIRONMENTAL
RESTORATION

3
WATER RESOURCE ASSESSMENT AND STRATEGIC PARTNERSHIPS

4Water quality testing was conducted for the Ndundumini
borehole ahead of its rehabilitation. Key agricultural value
chains were identified, and partnerships among WRUAs,
local authorities, and development partners were fostered
for integrated water resource management

CHALLENGES
Human Encroachment and Unsustainable

Irrigation Practices
 Catchment areas, particularly along riverbanks,
continued to face degradation due to farming and
irrigation activities. These unsustainable practices
undermined efforts in catchment protection and
threatened water resource sustainability.

LESSONS LEARNED

There is a need for stronger enforcement of
riparian protection policies, increased
community sensitization on the long-term
impacts of encroachment, and promotion of
alternative livelihoods that are compatible
with catchment conservation.



MTUNZE PUNDA DAIMA

From April 2024, Caritas Kitui,
with support from The Brooke
East Africa  embarked on a
transformative journey to
improve the welfare of working
donkeys across the county. The
project has engaged 88 Donkey
Welfare Groups through
targeted trainings, promoting
humane treatment and best
husbandry practices. 

In dusty marketplaces and remote
villages, over 6,500 donkey owners were
reached through vibrant roadshows and
media campaigns. At the Kitui
Agricultural Show, nearly 10,000 people
stopped by the donkey welfare booth—
each one walking away with new
knowledge and inspiration to treat
donkeys with care and compassion.

Animal health also saw major strides.
Through a certified CPD workshop, 87
Animal Health Practitioners (AHPs)
sharpened their skills. 30 AHPs and 30
agrovetors were mentored through the
mentoring frameworks done by the Project
Veterinarians. This strengthened service
delivery and improved access to veterinary
care for thousands of donkeys.

And in one of the project's most powerful
moments, 101 donkeys were rescued from the
brink of slaughter, a case now remembered as
“Rescued from the Arms of Death.”

Restoring Dignity: The Story of Donkey Welfare in Kitui

In the shadows, illegal donkey hide trade
remained a threat—but the project took it
head-on. Caritas Kitui joined hands with legal
and health institutions like the Mwingi Court
Users Committee and County One Health
Unit, together, they engaged over 36 high-
level security stakeholders, building a united
front against exploitation and bush slaughter.

Resilience was also planted—literally. Two
community groups harvested over 600 bales
of pasture with each 88 members replicating
in their farms to ensure reliable feeds for
their donkeys. Meanwhile, 65 savings groups
(SILC) enabled donkey owners to invest in
land, livestock, and small businesses funding
donkey clinics and boosting livelihoods in the
process. 2 offtake wells have been constructed
and solarized at Tseikuru and Mui Ward
reducing walking distance and providing
clean water for the donkeys and their owners.

Challenges remained, Cartels exploited legal loopholes, and unregulated trade kept donkeys moving across borders
unchecked. Yet, amidst these hurdles, a strong lesson stood out: community change agents, armed with compassion and
persistence are key to lasting change.
As the project moves into its final quarter, it stands as a story of resilience, partnerships, and a growing movement that says:
every donkey matters.

“The Mtunze Punda story reminds us
that caring for our donkeys is not just

an act of kindness, but a way to
protect the livelihoods and dignity of

our communities. Let us be champions
of compassion and responsibility,

ensuring every donkey is treated with
the respect it deserves”

Ambrose Musyimi, The Project
Coordinator

22 primary schools were reached to
instill values of care and
compassion for donkeys among
young learners, fostering a culture
of empathy from an early age.



Distributed Galla he-goats to 184 vulnerable households enhancing
goat breeds and livelihoods for 124 households.
Trained 60 individuals in goat and poultry management.
Supported 6 SILC groups (150 members), who saved Ksh. 1,791,075 by
end of 2024

Amid severe water scarcity in 2017, a community group adopted the
SILC savings model, contributing just Ksh. 200–500 monthly. Through
income earned from making interlocking blocks, they invested in goats
and later benefited from improved Galla breeds supported by the
project. By the end of 2024, their dedication transformed into a thriving
asset base worth Kes. 492,525 and a growing goat stock of 73 kept by
members. What began as a water intervention has evolved into a beacon
of resilience and economic empowerment.

1.Water scarcity due to
inadequate rainfall
affecting dam
performance 

SUCCESS STORY
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WATER ACCESS

SCHOOL SANITATION

Constructed two sand dams (Kwamunyoki and Kwa Nzule), reducing
water access distance from 15 km to 3 km for 600 households.
Developed Kasunguni off-take well, benefiting 100 households by
cutting water distance from 8 km to 2 km.

Installed handwashing facilities in Mwalili and Mutunga primary
schools, improving hygiene for 450 pupils and teachers.

LIVELIHOOD SUPPORT & ECONOMIC EMPOWERMENT

 Improving Water Access and Livelihoods 

"We started by
saving for water, but
we ended up building

wealth. Today, our
goats and savings

give us hope we never
imagined back in

2017."
 — IMANI SHG

Member, Nuu Ward

Challenges Lessons Learned

1.Transparent and frequent
communication with stakeholders is
essential.

2.Realistic planning and timelines
improve project execution.

3.Regular meetings foster collaboration,
early problem-solving, and shared
ownership.



Healthcare and Rehabilitation 
1,040 CYWDs identified, screened &
referred for intervention during AIC-Cure
Children Mobile Clinics. 
3 medical camps with EARC Mumias and
EARC KItui at Muthale Satellite, Mutomo
Special Sch., and Good Shepherd 
116 CYWDs accessed epilepsy drugs and
diapers
80 Health Workers & CHPs trained on
early identification of disabilities.

KEY ACHIEVEMENTS

Limited Funding to reach to the most remote
parts of the County and facilitating county
Ministry of Health Disability assistants.

Future project budgets should include a contingency
fund to handle uncertainties like drought and

medical emergencies.

53 parents and caregivers practicing kitchen
gardening after permaculture training. 
113 parents and caregivers practicing SILC
with a saving base of KSh. 30,000-70,000.
The beneficiaries can now buy diapers and
drugs for their CWDs. and Kitchen garden
4 Youths with disabilities linked to job
opportunities.

PROMOTING AN INCLUSIVE SOCIETY FOR PERSONS
WITH DISABILITIES  

PROMOTING AN INCLUSIVE SOCIETY FOR PERSONS
WITH DISABILITIES  

Inclusive Livelihood and Social Empowerment

Challenges 

Lessons Learned 

SPECIAL NEEDS PROJECT

Inclusive Education
28 CYWDs retained in  school through
education sponsorships
 3 pilot schools (Central Primary, Kaveta
Primary and St Michael Academy)
implementing inclusive education where 15
children have been enrolled. 

KEY MILESTONES
94 Individuals Assessed for Disability

Certification

 173 Previously Hidden Learners

Identified & Enrolled.

5 EARC Kitui Teams Trained on

Modern Assessment Tools

 5 Children Received Free Orthopedic

Neck Collars

181 Clients Treated for Severe Ear

Infections

“Caritas Kitui advocates
for an inclusive society

where persons with
disabilities are resilient
and lead a quality life.”



ACHIEVEMENTS 

Promoting “Green” economic growth, employment, and income in rural
communities in Kitui and Makueni through sustainable consumption and

production practices. 

Adoption of Climate-Friendly Technologies
 10867 Communities members in Kitui and Makueni

embraced sustainable technologies including solar dryers,
biogas units, charcoal coolers, and a sump well—boosting

nutrition, clean energy use, post-harvest management, and
irrigation-based farming.

Growth of Green Enterprises
 Green business initiatives flourished through

support to entrepreneurs and groups in eco-friendly
fuel production, value addition,sustainable charcoal
making, and access to finance—leading to increased

adoption of green strategies and income
diversification

1

GREENING WITH JOBS; ENVIRONMENTAL PRESERVATION AND
RESTORATION IN RURAL KENYA (GREENPARK)

Enhanced Environmental Stewardship and
Awareness

 Thousands of farmers and students engaged in natural
resource conservation and environmental learning

through training, media outreach, tree planting, and
school-based initiatives—resulting in large-scale land

restoration and behavioral change.

10
Solar dryers
 distributed 

12
Bio-gas Units

 Installed in households
and institutions.

24
groups producing eco-friendly
fuel alternatives using kilns and
briquette machines

sumpwell excavated
irrigating 4 acres farmland 

solar dryers distributed
to farmer groups.



CHALLENGES LESSONS LEARNED

Low Adoption of Tree Growing due to
persistent water scarcity.
Affordability Barrier for climate-smart
technologies like biogas, solar dryers,
and briquette equipment.

The long-term impact of interventions
becomes evident over 2–3 years.
Skill transfer and business maturity take
time - continued mentorship needed.
Multi-stakeholder collaboration is
essential for scaling and sustainability -
pooling government, private sector, and
community efforts enhances impact.

10+

CHARCOAL
COOLERS

Improving post harvest
management

4615
acres conserved through tree and grass
planting, terracing, gabions and bunds

18+
Green entreprises have  integrated
green business strategies



"I began my journey in 2018 after a training session.
Since then, the stove building has enabled me to pay
school fees for my five children. In 2024, I bought a
motorbike, which helps me reach more households. I
also set up a small shop for my wife in Kiseuni
Trading Center. This work has truly changed our
lives."

Carbon offset project aims to reduce CO₂ emissions
contributing to climate change by promoting the use of
improved rocket cookstoves among rural communities
in Kitui County, Kenya. By replacing traditional 3 stone
fire cooking method with more efficient stoves, the
project significantly cuts down on firewood
consumption and associated emissions. The project’s
agenda aligns with SDG 13: Climate Action, which calls
for urgent action to combat climate change and its
impacts, which includes reducing greenhouse gas
emissions.

OVERVIEW

PROJECT PROGRESS
As part of ongoing community-driven sustainability
efforts, a total of 6,807 individuals have been
sensitized through various grassroots platforms such
as organized community groups, village elders’
meetings, and consumer incentive forums. These
mobilization activities were facilitated by village
elders and local administrators, ensuring strong local
engagement and trust.

Thanks to these efforts, the project has achieved the
construction of 30,081 improved cook-stoves from
2013 to 2024.These stoves have played a pivotal role
in creating cleaner air and healthier kitchen
environments for households across rural
communities. Each stove contributes to climate
mitigation by reducing carbon emissions by
approximately 1 ton of CO₂ annually.

By the end of 2023, these collective actions led to a
significant impact, with 152,465 tons of CO₂
equivalent emissions reduced, as verified by Gold
Standard in the Fastenaktion Project Annual
Report. Building on this momentum, an additional
3,102 new cookstoves were installed in 2024 alone
against annual target of 2500 stoves, further
accelerating CO₂ reductions and demonstrating the
growing adoption of clean energy solutions in rural
settings.

MBATHA KIMEU’S STORY

CARBON OFFSET
PROJECT
Promoting the use of

 improved cook stoves to reduce CO₂
emissions and combat climate change in

rural communities.

A total of 192 stoves were lost because of
collapsed homes, migration, or repurposed
kitchens. Unpredictable rains also disrupted early-
year stove demand. 

Nonetheless, key lessons emerged: longer stove
usage leads to greater CO₂ reduction; maintaining
compliance with Gold Standard is essential;
integration with other community projects boosts
adoption; and consistent use and maintenance of
stoves is critical. These insights highlight the need
for clear repair mechanisms, community
engagement, and sustained usage to maximize
environmental impact and improve long-term
success.

CHALLENGES AND LESSONS



Efficiency

Cost effective

The electric pressure cooking stoves are efficient by

cook food faster, which significantly reduces overall

energy consumption. Their design minimizes energy

loss, making them ideal for households looking to lower

power usage while maintaining cooking convenience.

Reduces fuel consumption, lowering household

cooking expense

Cooks food faster using less energy, saving time in

meal preparation.

By embracing electric cooking, we

are not only protecting our planet—
                             

BENEFITS

Key Milestones

15 EPCS  sold and adopted by

community members, now

acting as peer promoters

2 Energy Meters procured to

monitor electricity consumption

during cooking

8 Sub-county Demonstrations

conducted.

30
EPCs procured

2500
people reached

Caritas Kitui’s Clean Cooking Project aims to transform household energy use by promoting the
adoption of clean, energy-efficient cook stoves. Traditional cooking methods, which rely heavily on
firewood and charcoal, pose serious health risks due to indoor air pollution and contribute significantly
to deforestation and carbon emissions.
This project works with community groups, local leaders, and partners to raise awareness, train
households, and distribute improved cook stoves. By replacing traditional stoves, the project not only
reduces exposure to harmful smoke but also helps households save time and fuel, contributing to better
health, environmental conservation, and improved livelihoods.

CLEAN COOKING PROJECT

we are improving lives. Let’s continue to invest
in solutions that are both climate-smart and
people-centered

Queen Wambua -Project Officer

Energy saving



The Goat and Sheep Project(GASP) initiative is a rural
enterprise in Kitui focused on establishing a sustainable
farm that offers fee-based goat breeding services and
produces fodder, food crops, honey, and livestock. The
project aims to generate income, strengthen food
security, and enhance the resilience of local communities
by leveraging the area's agricultural potential.

4,005Kg
c a s t e r  o i l  h a r v e s t e d

GOAT & SHEEP PROJECT

From seed to sustenance, GASP is
transforming drylands into lifelines
empowering families with food, income,
and hope.

B e a n s

6,390Kg

1. Unpredictable Climate Patterns
Erratic rainfall leading to frequent crop failures
Prolonged droughts causing acute water shortages
for irrigation and livestock

2. Livestock Value Chain Constraints
Low livestock prices during drought due to poor
animal condition

3. Land Tenure and Security Risks
Threat of land encroachment and potential land
grabbing compromising farm sustainability

H a r v e s t e d

Transformation

CHALLENGES

357
livestock kept

(goats, sheep and cattle)

c a s t e r  o i l  



In the once-quiet villages of Kitui, public budgeting and fiscal accountability felt distant and inaccessible - complex matters
reserved for county elites. That has changed. Through the Strengthening Fiscal Transparency and Accountability Project, a
new wave of civic engagement has taken root across five wards in Kitui County. The initiative successfully empowered over
12 grassroots Accountability Champions in 5 wards in Kitui County and multiple civil society organizations (CSOs) with
practical knowledge in public finance management, county budget cycles, and social accountability tools.

From Silence to Action: How Kitui Citizens Are Shaping Their Future

Strengthening Fiscal Transparency 
&

Accountability in Kitui County

Trained Accountability Champions
are now catalyzing grassroots governance

by educating community members and
leading budget advocacy efforts.

stalled community projects were socially
audited by communities under the

guidance of the champions - reviving
public interest in service delivery and

demanding accountability.

Auditor General and Budget
Implementation Review Reports were

analyzed by CSOs, generating evidence-
based advocacy and fueling citizen
dialogue on resource utilization.

 Increased civic participation: Champions
mobilized community members to attend

public participation forums, structure their
development priorities, and submit

memorandums - a shift from passive listening
to active citizen agency.

Limited access to Bills of
Quantities (BoQs) constrained
thorough project audits.

Lack of political goodwill to act
on audit findings diminished trust
in some areas.

Inadequate civic education
agents meant that ¾ of Kitui
County Wards remained unreached.

Simplifying financial documents, using
relatable language, and proactive community
engagement notably increased trust, interest,
and participation. Additionally, early
involvement in budget discussions and the
formation of unified CSO coalitions emerged
as best practices for sustaining momentum



Promoting faith-driven
giving and justice

through mobilizing
resources to support

vulnerable communities
and promote peace and

social justice.

Institutions
Ksh. 1,424,713

Parishes
Ksh. 1,199113

CATHOLIC JUSTICE AND PEACE
DEPARTMENT (CJPD)

Lenten Campaign Contributions 2024

Total = Ksh. 2,623,826

The Power of Lenten Campaign Funds

A mud thatched house of one of our
underprivileged households in

Mutune Parish was blown off by
strong winds that were accustomed

by heavy rains and was left
homeless. Given our mandate , we

rolled our sleeves to help her build a
place she could call home.

No external Funds! Just the Little
That We Collect Locally! 



FY 2024 Financial Summary

STAWI Mashinani Carbon Offset Special Needs Project

GASP Mtunze Punda Daima GREENPARK IRRP

Fiscal Accountability Clean Cooking Partnership CJPD

Distribution Per Project 



CARITAS KITUI Areas of Implementation
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